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Positioning Statement
This Strategic Plan addendum signals Genome BC’s transition from a five-year static plan to a three-year
rolling plan which is reviewed annually with the Board of Directors and includes an assessment of
strategic opportunities and mitigation of risks. The current 2020-2023 Strategic Plan outlines high-level
strategic mandates and deliverables and provides a clear financial plan for the period and this additional
information highlights updates in key areas.
As part of the strategic annual review, Genome BC also updates its three-year Logic Model which outlines
how planned inputs or activities will lead to achieving its strategic plan deliverables and how key
performance indicators will demonstrate results. The Logic Model consolidates inputs or activities and
articulates planned outputs, outcomes, and impacts from Genome BC’s Annual Plans, Operating Plans,
and the Strategic Plan to illustrate the milestones for success in one document.
Genome BC’s 2021-2024 Strategic Plan builds on the current 2020-2023 plan with updates in the
following areas:
§

Research Mandate – Highlights of Genome BC’s evolving research strategies;

§

COVID-19 Operations Impact – Genome BC’s pivot to continue delivering on its plan;

§

COVID-19 Response – Genome BC’s work to fight COVID-19 and help prevent future pandemics;

§

Equity, Diversity and Inclusion (EDI) – Progress towards advancing EDI internally and externally; and,

§

Culture and Values – Integration of Genome BC’s values and evolving culture.
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Research Mandate
Genome BC’s research mandate is central to our value proposition: To apply the power of genomics to
better the lives of British Columbians and all Canadians through a high performing healthcare system and
thriving agrifood and natural resources sectors.

Applying the power of genomics to transform healthcare
Genome BC will drive the responsible uptake of genomics by bridging the gap from research to the clinic.
Through better disease prevention, diagnosis and treatment, genomics will improve health outcomes and
sustainability of the BC’s healthcare system. Through genomics we will develop research, data, capacity
and technology to deploy new tools and knowledge and we will do this with a deliberate focus on access,
equity and education.

Genome BC will:
§

Build capacity in research, technology and data solutions;

§

Support innovation to facilitate adoption;

§

Support evidence-based decision making;

§

Reduce barriers to uptake;

§

Incorporate voices of patients, families and underrepresented groups;

§

Contribute to equitable healthcare;

§

Support commercialization to deliver social and economic benefits, and,

§

Understand public health needs and solve cross-sector challenges through a One Health approach.
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One Health
There is a need to better understand the interplay between animal and human pathogens, how this
impacts several key BC sectors: human health, agriculture and the environment, and where the
opportunities are for genomics to provide solutions.
Through our support of specific One Health projects such as Avian Influenza, and COVID-19 in mink, we
know that genomics can provide powerful surveillance tools to help us better identify risks to human
health and agriculture and develop mitigation strategies to defend against them.
Genome BC will develop a One Health approach and develop coordinated and collaborative approaches
to combat infectious diseases of zoonotic origin. We will draw upon BC’s expert capacity of scientific and
sector knowledge to improve the health and well-being of animals, people and their environment - and
their connectivity – to enable BC’s health, population and environment and strong economy.

Genome BC Strategic Plan Addendum 2021 – 2024 | page 6

Advancing a Sustainable and Competitive Resource-based Economy in BC
Without safe and secure food and water sources people will not thrive. Through the responsible
application and uptake of genomics, Genome BC will help move research results from the lab to BC’s
food producers and natural resource stewards who will work to improve the health of our ecosystem and
advance a sustainable and competitive resource-based economy.
By focusing on food security, renewable resources and resilient ecosystems we will promote growth and
productivity while prioritizing ecosystem health, and yielding creative solutions for an equitable, greener,
and more competitive resource-based economy in BC.
Our strategy collaboratively builds assets (i.e., increased research capacity, infrastructure, public and
private investment) and actively contributes to associated public policy.
Genome BC will:
§

Increase capacity in genomics research, technology and data solutions;

§

Build trust in genomics technologies through increased awareness and education of economic and
social benefits;

§

Position genomics research for translation into practical solutions;

§

Encourage research-based evidence in critical decision making;

§

Co-develop goals and solutions for equitable sharing of natural resources, and,

§

Support commercialization to deliver economic benefits.
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Emerging Issues and Strategic Initiatives
COVID-19 GBC operations
With the arrival of COVID -19 Genome BC, like many other organizations, was forced to work virtually
beginning in March 2020 with a partial re-opening in the summer until closing again for renovations in
early October. The staff adapted well and despite the loss of daily “collisions” and impromptu
conversations, productivity remains high. Working remotely highlights unique challenges for staff and as
an organization we have worked to be flexible, supportive and intimately focused on our staff’s holistic
well being. Loss of regular in-person connectivity has required us to adapt to ensure we stay engaged and
remain aware and responsive.
Genome BC was very quick to engage with our partners and offer support in the COVID-19 response. This
resulted in new rapid response initiatives adding workload for staff and management, but also providing a
strong sense of purpose and a call to action. The pandemic arrived during our recruitment of a new CSO
and Vice President Sectors leading to a delay in onboarding ultimately impacting our CEO and sector
directors as each assumed additional responsibilities.
As a leading convener and facilitator in BC’s Life Sciences ecosystem Genome BC had to shift to
providing virtual connections quickly and implement new technology platforms to optimize engagements
of this kind. While successful, there is no replacement for spontaneous conversations and intimate
gatherings which add immense value to partnership building and thought development. So more
deliberate outreach is required – largely by way of telephone and Zoom.
Every functional area of the organization has adjusted. Genome BC’s innovation plan roll out was delayed
by six months to address imminent COVID-19 needs, Geneskool™ rapidly and successfully pivoted to
virtual delivery but delayed new initiatives, convening and event activities were adjusted and national and
international outreach were halted. However, these delays and shifts have not undermined the overall
strategy and aside from some tactical adjustments we remain on track to deliver on all aspects of our
plan. Genome BC’s financial plan has been adjusted to reflect under spending in areas due to restrictions
and additional spending in areas to support emergent COVID-19 needs.

COVID-19 Rapid Response Program Background
In February of 2020, Genome BC mobilized strategic funds to support the BC Centre for Disease Control
(BCCDC) in adding a critical new dimension to its outbreak response capabilities through the
incorporation of genomic analysis into tracking COVID-19. In the weeks following, cases of the disease
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spread at an alarming pace – more than anyone could have predicted. Identifying where a given case was
initiated became important for understanding which areas experience local transmission versus primarily
travel-associated cases. Sequencing data helped to differentiate between these scenarios, and informed
how best to respond to this emergency, ultimately benefiting public health and the residents of BC. Based
on the success of its support for the BCCDC, Genome BC launched its COVID-19 Rapid Response Funding
Initiative to fund promising research and innovation projects that have the realistic potential to have a
quick and material impact on evolving COVID-19 related challenges.

COVID-19 Rapid Response Program
By leveraging Genome BC’s ability to respond quickly to emerging issues and connect with researchers,
scientists and innovators, the COVID-19 Rapid Response Program was designed and implemented within
days – providing real time funding for research and innovation projects with the real potential to address
urgent challenges related to the pandemic. Projects were funded for their speed to impact (six months)
and alignment with the response needs of the BCCDC and the Ministry of Health. To date this emergent
issue program has provided over $2.5 million in funding to fulfil unmet, immediate needs that have and
will, dramatically define the way that our province responds to this pandemic. Funding is primarily
focused on delivering short-term impacts, but is also intended to complement longer term, larger funding
opportunities.
Genome BC has an organizational mandate through its role as a funder, convener, and trusted partner to
facilitate scientific solutions to pressing social and economic challenges. This program leveraged
Genome BC’s extensive internal expertise in fields of genomics research and innovation to review project
submissions based on their individual merit and criteria including time to impact, significance of impact,
ratio of funding to impact, and originality of the work or complementarity to ongoing work. Genome BC
leveraged its existing relationships with the research community, BCCDC, BC Public Health Office and the
BC COIVD-19 Strategic Research Advisory Council (SRAC) to seek clarification and/or additional
information to ensure alignment with evolving needs and better understand the BC and Canadian
research ecosystems.
We continue to facilitate connections between our public and private partners to collaborate on COVID-19
initiatives regionally, nationally and internationally demonstrating nimbleness, flexibility and speed - key
requirements to responding to crises and emerging issues.
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Equity, Diversity and Inclusion
Inequality is a pressing societal and economic challenge. Genome BC is taking a proactive approach to
tackling issues of inequality in our ecosystem and is committed to ensuring that the power of genomics
is responsibly applied to benefit all British Columbians. Genome BC is leveraging principles, best
practices and benchmarking tools from the equity, diversity, and inclusion (EDI) field to support strategic
mandates across our organization, the Genome Enterprise and our ecosystem.
A cross-functional staff EDI committee was established in 2018 and tasked with identifying internal and
external tactics to advance these efforts, an undertaking now mirrored at the enterprise level. Internally,
EDI and Culture committees collaborate with the executive team to foster and sustain an inclusive
workplace environment consistent with our corporate values. Initiatives undertaken include: the creation
of Genome BC’s Equity, Diversity and Inclusion Statement,1 a Commitment to address racism and
diversity in science and genomics, and reflective recruitment practices for both staff and Board.
Externally, Genome BC seeks to improve the research funding landscape by placing increased emphasis
on EDI both within teams and in project outcomes. The EDI committee recommends learning
opportunities, policies and procedures, and data collection and evaluation mechanisms to advance our
strategic objectives.
Viewing everything we do from through an EDI lens provides a valuable suite of tools to help Genome BC
fulfil its mission and value proposition and will continue to influence our decisions and direction as we
move ahead.

Culture and Values
Organizational culture is a combination of shared values, beliefs and assumptions about how people
should behave, how decisions are made and how an organization carries out its mandate - in essence it
acts as a sort of “moral compass” for the organization.
Genome BC undertook an inclusive and comprehensive process to identify values that would reflect our
beliefs and aspirations as an organization and inform our long term strategy. They are not merely words,
they are to be demonstrated and lived by us all, and they are:

1

§

INTEGRITY is at the core of our decisions and actions

§

EMPATHY is integral to our relationships

Genome BC’s Equity, Diversity and Inclusion Commitment -- https://www.genomebc.ca/about/working-at-genome-bc/#edi
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§

COMMITMENTS are honoured with passion and purpose

§

BOLDNESS and agility motivate our pursuits

§

CURIOSITY and wonder inspire us

Culture while, grounded by these values, is dynamic and requires constant work. To this end Genome BC
developed and implemented a Workplace Culture and Inclusion Survey in 2020 to establish baseline
metrics across a variety of areas. The results of this survey allowed us to focus our efforts on four key
areas of culture: trust, recognition, transparency and speaking out. Culture is everyone’s responsibility,
but the executive owns the work to advance it and is supported by the staff Culture Committee in these
efforts. The cumulative efforts in our support of a strong culture, demonstration of our values and work in
EDI are key elements of Genome BC’s organizational fitness and directly linked to the strategic levers
defined in this strategic plan. As culture and EDI work progresses the alignment with and connection to
our strategic levers will become more explicit and will be highlighted accordingly.
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